RIATA] & Az g @
2wl T EREAFE
HEF L RM

o "ECEFHHPRT FHEAKRK
LA1Fr41EY wd &=






think your
will change the world?



oy #1417~ 41K
AR AP A E

™ N
{ﬁaag& —)[ﬁ"'is |_>[3§,.£ [ 'J%‘r]
) Idea ) Innovation

Innovation=Invention + Commercialization

TEEE > 1. E-PIE R ST

New Venture Creation=Innovation + Entrepreneurship

RIE = RIFT+ B ERA




MIT Innovation Initiative

MITH S frd if = 5+ | S

koo 2 A1 7 B 26,500 st &

RIS P gl gz F RS

=Lt RATL TS E >

o & 2.2006# it o

3BIMRITEFERE R

¥ o 3 42 QS e

L - BHMIT :=% 5 > |

F— Xk o MIT 1z & Rafael Reif 3

Impact = Innovation * Entrepreneurship

MIT ¢ 1A ¢ 32 & EeFiona Murray 3424 11 Impact = Innovation X Entrepreneurship >
FER AIRTR T AIE AR A ER R TN E S hgR o



B4 ARSI

% WL 4] %223898% 0 F % o

Thomas Edison
B — 4 HEBFF]0934ER - BIGEr-E w4
B ARAREE © 1,600 2RI 2844 1 A
600 ZFEEYHHENER - THEHFEL
& S 24 48 Vel

1892# 4> 2827 (GE) -


http://zh.wikipedia.org/wiki/File:Thomas_Edison2.jpg
http://zh.wikipedia.org/wiki/File:Light_bulb.png
http://zh.wikipedia.org/wiki/File:General_Electric_logo.svg




+ 8L & (Singularity University)

e ZELAE 0B 10E ~10BA
TR EF BAIE T Google ~ NASAenE R > p 2009 £ B4 & 2Rk 10 % 1 &

o

*% T‘f’#%*l{%éﬁ%%i*‘%%?i’ﬁﬁéﬁﬁ&ﬁﬁ'%iﬁvﬁ*&‘ﬁ’%{i#~
~FE ﬁ?%ﬁ ’fﬁﬁ%‘rﬁ‘:ﬁi#—"‘i

-

. ®
-.‘ r"-‘u*

}i-

\

B : & 2.~ & (Singularity University) &zt



E

?\ ) ) ﬁ'JlE :‘
ﬁ\l A ‘\‘9;";

BEHARHIARE

|¢}=3

izt )

will change the world?



A Ry

#® < ! Creativity

fedn 0 TP B 5 S W BIE R B B A REIPE 0 £
REMEHERE B an@ifd | oo
Howkins(2003):2 2 M £11 | ‘z‘i’ﬁ RlE A TEA A

iﬁTi«f’”mb" °

Sternberg(2004) p| #- T £1 %, | A 5 E - AL % A i frw IF
Bess o ”'“f%ﬁ LHAEE - B AR B g E o &
e ALY - F s s IR ﬁJ"é’,m‘i%i“; i 250 fRA-% B
FEANIE B7FRAE R~ B2 BRI RIS
%o B HEHATRA R IAFED

4=



ﬁg ~'J=. s
i .1 ‘ﬁ;‘ig



2未來世界/未來世界生涯發展970112.ppt
2院週會新/0院週會1212-兒童劇報告971210.ppt
03 創意伸縮造型椅.mpg
p76的943車站.mpg
p73的諸葛亮草船借箭.mpg
創意立體畫_VCD.mpg

12






R 1 b s et )
RS e

b 1 -
¥ AT

TSee R







http://pulptastic.com/37-unbelievably-cute-japanese-style-meals/






@ £1X &% (Creative Thinking)

.é LT A LR ERAE ¥
Pz[—\;‘__ﬁ ZLFF ’EE N
o LF ALY 15 DRI R
o JKELET I3 T ﬁ']fé;
PELE A SR
o > E’Z?vtgl) ’ #5 "" e. I"I"
o 4F FirX PT
o hr Y l”"ﬁ %}\;

—im
lﬁm



1o 82
2.5\ B’ ix
3.5 2
4754 g ix
5. 78 &L %

1.KJ i
2.CPS i
3.TRIZ ;%

£IH

(B RAT ~ TR - FRA )

—

1. 5WI1H;*
2.4 F Wi
3.-F A
4. & F i

14 g R
3. MRz



LERT kBRI
BT R B R
K= A5 54k o Wiy
#HF z 3 A AR g ¥4
B 45 £ % th 4
&% / * &4 # P TR
@ R B @

FH TR AR AR LY IRER > ppl28 0 [I4Y o




gl#h 8= . FEtiA(Scamper Method)

EERED ¢
S |Substitute A
C |Combine EEH B2 L X
A | Adapt i 4N
M | Modify ; Magnify ARG = B
P |Put to other uses T5 Hi * 4
E |Eliminate ; Minify S A
R |Reverse ; Rearrange |[4pF ; £ #7% #




Ex : 1979 " H5
. #7178 (SONY) ftREH EEE...

= <z 580 Hin =2 404

KRR

Equ\f

=

'l

= IS

X

HEREIR

2 , (Walkman)

— N/ E
Eft%\ IIE B B = in & o

X7 ZH03
S

> 4 &EE%E%g

RIFTARBNEBRERS) h

% 4E Hi-Res & MR H 5 2

We unLixman KAt

NWZ7-7X1 \28cs

22



| U.S. Patent

Feb. 5, 1991

Sheet 1 of 6

4,989,888

RARRARES R —

eI ARk AT EERR -

ENEE EH L E T

BT RIEFZ2E

23



é
i MW
B
EERR, B2 -

B iR iERI G

%
. g, ARSEE
AEBER . B

*
BT, AEEH
et TIREAGITE &
HEVAERE N )
MR, FIBTIIEL AR

EEEMDT N P {5 B2
SR

REETAT M i &
BN LERT_J)
it ATTEER -
T

Source: http://wiki.mbalib.com/w/images/2/27/%E5%85%AD%EI%A1%B6%E6%80%9ID%ES8%80%83%E5%B8%BD.gif



@ spsnchs-1

FF

R SR TR TR ¥






o PR B AR (B AT
L eE g st (rach )

)



[ o o

]

Taiwan
(Formosa)
— @t Es
—_— 578
— JiEg
— LR&
A )

FiE LR

L b
FTE L %4

Bl 5¢ - p %
o r’

3 1.+ ¥ 2.2 R
R hET = 270
e % RR

T A 1

| | !

1. 3.5°¢
N R P - P > él‘? ¥
R N T o2 ) 2% ~ 4

1 |

EIS v
- :‘ Gt ‘5' <« = 4.5

S .,
7 Bl P 2 AR




@ shanxns-2

\FIF NN <Ak B
Ql: FIFZTFLDOT v ¥ 38 o
Q2 : i zargJ-ar T

Q3:3 F Fr e ifd 0 BARASEDT R R
5 0 AR G ARG o



http://r.search.yahoo.com/_ylt=A3eg9cHoKQVUTgYAHIZ21gt.;_ylu=X3oDMTBpcGszamw0BHNlYwNmcC1pbWcEc2xrA2ltZw--/RV=2/RE=1409653352/RO=11/RU=http:/feng0805.blogspot.com/2013/04/blog-post_4799.html/RK=0/RS=BrzV8MlC78jZnetDBQeed8iKRjU-

“Icall my invention “The Wheel,’ but so far I've
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SRI’s NABC+ Approach

N : Customer/Client/Market Needs
A : Our compelling Approach

B : Client Benefits

C : Worldwide Competition

+ @ Status, IP, next steps

The SRI International approach to value propositions



NABC

Needs (FBEE ) Approach ( 57%) Main Function

 Market & customer e Technical approach

needs e Potential business entry
e Technical need strategy
* Potential users, and e Commercialization

licensees strategy

Benefits (Fl|%%) Competition (FF) Spec.

* Benefits to company e Technical
* Benefits to customer competitiveness
* Benefits to investors * Technology developers

* Market & profit potential Business competitors
with technologies &

business models
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HOW TO

START A START-UP
3] & ¥

 live in the future, . whatis missing writeitdown makeo  show the prototype |
I_ahead of your time_ ! in the world? and bounce prototype 1 fo 100 people )
_________ ideas around ST T Tt
- @
WP _o &£ W e o
core SRRl Y
R * s
launch-let ) look for fundfmg register your C<orp, find a co-founder iterate on the prototype
| everyone know you 1 and build version split equﬂy until it makes sense

1 have made something /' one at the same fime
~

« 1,000

@ A
el \%

\ \(\‘
a v

< 1 o getto 1,000users  grow 5% aweek  keep growing
(hard, but proven for another 4 years,
follow up with possible) and at that rate you

® 3 :
users. Are they _ “- *' will reach
. "o

coming back? 25 million users

A | launch ﬂgﬂill (after iteraﬁngi:\ SUCCesS

I I launch until users

_____________ - {3 Funders and Founders
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Big Data (EEE )

Find a Store

Thirsty Play

Hungry

t 7-Eleven

#® Onlya

» Looking for something special?
-
. .'I
2 Mutfin & (
-
Become a
Franchisee

MORNING AFTERNOON LATE AFTERNOON EVENING LATE NIGHT
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Executive Summary for
Elevator Pitch

[2]8F g aF4f & » p F e R R A FIT

g R AR

Elevator Pitch: #ﬂ 1 PR

FRTT ARG T

7% ’\?"’)J"J'gf"'ﬁf

ERSERE A AW
pi
=
M -

- ﬁm}‘.
53?
=3
¥

{._\\

B s B BRI
B AIRTEE HoEN Eﬁiz»



g . }é’:%—i_ ( Geoffrey
James) # 7 8L F o

=4 L IRP TIEL IR i
5. P el B

m 6. EF eIt o

m [ EE S R

m 8. &>z
SO + 4 A H T



think your idea
will change the world?
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Thanks for your attention!

E-mail : yaowen1027@gmail.com
Mobile : +886-953011021
Tel : +886-3-5186696



mailto:yaowen1027@gmail.ocm

