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Total Quality Management

» 3t & (Planning)
41 #% (Organizing)
» B A (Staffing)

» 48 3 (Directing)
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Total Quahty Management
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1900 # AL ITeE T 8 AR kb s (QD)
e i s R
1920 Bt ehm R e SRS & (QC)
1940+ & R S AR A ke & 7 (QA)
1960 i~ >0 & F S AR ke > & (TQC)
19804 i E s e SEAY Bk | e & E(TOA)
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¥ § = & (Continuous improvement)
Ed

%7 (Total involvement)
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23 ( leadership)

TALREE > o FE P IRAEE B2 b 3REEE (customer
Satisfactlon)

H1 %% (employee involvement)
FHL g EoE 4 Z 4 (continuous
process improvement )

B AR 5 2 (supplier partnership)
£ 2 4 A e 28 (performance
measurement )
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Restructured Culture and Organization

Innovative TQM

—g—
60 QUALITY/ ZD QUALITY
——
QUALITY SYSTEM
1ISO9002/S09001/S014000/TS16949
—r—
MANAGEMENT BY POLICY
TQM C’'TEE
ISO C’'TEE
e Top-down Total Involvement > eaw
C QA,FMEA,SPC TEAM
Iagll\’nTT Continuous Improvement VEG & SALES CEE
QCC,QIT
v v SUGGESTION
DEPARTMENT MANAGEMENT EDUGATION
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